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Yaoundé, February 2nd, 2010

To the General Director of COTCO

Douala, Cameroon

Subject: Suspension of our participation in the Platform

Sir,

We hereby announce the suspension of our participation in all activities organized by the social assessment Platform, collaboration platform between NGOs, the CPSP (Pipeline Steering and Monitoring Committee) and COTCO regarding the Chad-Cameroon Pipeline Project. 

The oil consortium and local NGOs had a difficult relationship during the early years of the Chad-Cameroon Pipeline Project, but significant changes were observed over time, in particular in identifying unresolved problems resulting from the construction of the pipeline.

We are proud to have been the founding members of the tripartite platform in 2005, since via the tripartite, NGOs, COTCO, and the Cameroonian Government shared information related to enforcement of the Environmental Management Plan (EMP), and worked together in a spirit of good will to find solutions to difficult problems related to the project.  The creation of the tripartite was a positive step in relations between the different actors.

We believe, unfortunately, the tripartite process is no longer working in the same spirit and thus we are suspending our participation for the following reasons:

1) Lack of Transparency in the Process

Since its inception, the tripartite platform has discussed hundreds of cases of COTCO noncompliance with the EMP principles. Many of these cases demand COTCO pay additional compensation to individuals or communities.  

In the beginning of the tripartite platform, COTCO would deliver photocopies of documents and sometimes pictures to NGOs and the CPSP proving it had paid compensation for cases brought to the platform.  

However, recently, COTCO has refused, despite many requests, to share any documentation related to payment citing privacy concerns.  Yet, this documentation is essential to the transparency of the process. We have also repeatedly asked for information regarding the total amount of compensations that have been paid by COTCO and an itemized list of each individual or community that has been compensated, but to no avail.  Without transparency, the process is unlikely to produce results and thus the participation of NGOs is no longer justified.

2) Slow Progress 

At the time of the tripartite’s creation, hundreds of cases were brought to the table by NGOs to be examined.  Almost 5 years later, nearly a hundred cases have not been treated at all by COTCO.  Given that the EMP required that all compensations be paid before construction began in 2001, it is unacceptable that so many individuals and communities are still waiting for their due in 2010.  Why has it taken so long for COTCO to investigate these claims?  This slowness is not in the spirit of the EMP or tripartite platform, and is a flagrant violation of World Bank policy applicable to the project.

3) Distrust of Communities

A recurring theme that has hampered progress in the resolution of difficult cases in the tripartite, and frustrated relations between NGOs and COTCO has been COTCO’s consistent accusation that individuals/communities looking for compensation are purposefully misrepresenting facts to swindle COTCO out of money.

Despite isolated cases where individuals/communities have behaved dishonestly in hopes of receiving undue compensation, the overwhelming majority of victims claiming compensation deserve a more dignified treatment than what they have received from COTCO. Remember, the Platform was originally created because COTCO, in many cases, did not faithfully execute its responsibilities according to the EMP principles while the CPSP failed to effectively supervise.  This has been documented not only by NGOs, but also the International Advisory Group (IAG) and External Compliance Monitoring Group (ECMG), two monitoring mechanisms put in place by the World Bank. 

COTCO seems to consider these communities—with their stereotype as rural illiterates—as only having the right to derisory compensation for reparation, and COTCO becomes even more reticent when victims demand large compensation, even when their claims are pertinent. COTCO’s attitude towards these communities is totally unacceptable and must change.

4) Degrading relationship with NGOs

The tripartite platform was created based upon the goodwill, trust, and professionalism of all its members to solve difficult problems related to the project.  Great effort was put in to establishing a strong working relationship between the actors.  This working relationship has been deteriorating recently.  Several NGO requests for information and dialogue were not taken into consideration by COTCO and the CPSP, despite the insistence of NGOs.  Available evidence in cases of injured workers whose medical expenses were not reimbursed, or employees robbed of part of their salaries because of fraudulent social security payments, has been ignored.
In certain cases COTCO called on contacts outside of the Platform process to support and legitimize cheap compensation settlements with communities, using intimidation. This situation is unacceptable, and violates the rules applicable to the project.

This type of behavior hinders the relationship of trust which is essential to the success of a multi-stakeholder platform.

We are committed to defending the rights of communities which have legitimate claims, using peaceful means, and today, have a strong belief that our participation in the platform will not aid us in obtaining the compensation to which they are entitled.

The suspension of our participation, effective today, will not be lifted until COTCO commits to transparency, respect of communities, and improves the rate in which they treat compensation cases. If the contrary proves true, we envisage a permanent suspension in the Platform process.

Copy:

Mr. President of the CPSP

Mr. Resident Representative of the World Bank
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