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INTRODUCTION

Can we begin by reminding ourselves again that:
A new world is possible

'n Nuwe wêreld is moontlik

A New World is not only possible but ESSENTIAL. To save our natural resources in order to ensure that our children have homes, land, water and food. To stop the exploitation of workers by bosses who get ever richer. To make sure women are able to take decisions around our own lives. To secure our rights to healthy food and to narrow the gap between the rich and the poor. A NEW WORLD IS POSSIBLE.   

We, as South Africans, are part of the global world. Each time we turn on our TVs and watch Oprah give out expensive gifts of holidays in grand hotels or pills guaranteed to make all women lose weight, each time we carefully chose the cheapest clothes for our children and read the label "Made in Taiwan", each time we buy petrol from a Shell or BP garage and each time we eat cheap chicken imported from China we must be aware of how we are part of the global world. We, as rural South Africans, are part of the global world. Whenever we learn from the struggles of the landless people of India who blocked the road for an entire month demanding land, whenever we meet students from Sweden or entertain foreign visitors in our home stays we must be aware of how we are part of the global world. We, the women of South Africa, are part of the global world. Whenever we strive to look like the sexy woman in the magazine, whenever we are unable to sell our products from the sewing groups because people can buy clothes at a cheaper price from Pep, whenever we contact our families living overseas on the email or cannot take our children to the beaches we enjoyed when we were young because there are now big hotels, golf courses and electric fences we must be aware of how we are part of the global world. The World is now small. Globalisation is part of our lives, we must recognise it, use it for our empowerment where possible and take a stand against the negative effects which keep us poor and oppressed. 

One of the effects of globalisation which we experience every day is the strength of the free market system and the resulting individual capitalism. The central role of money and profits and how this affects the policies of our government. Neo liberal policies are at the core of our government's policies and processes. Our policies are market driven (favour the growth of business and profits) rather than people centred. This has a negative effect on the poor. We feel the effects of neoliberal financial policies in our lives every day. 
NEOLIBERAL POLICIES WITHIN THE MARKET DRIVEN DEVELOPMENT PARADIGM -  POST LAND SUMMIT DEVELOPMENTS
Even where the government responds to the protests and mobilisation strategies of landless and rural people the policies which are developed are market driven as opposed to people centred:
Land reform policies and processes
In 2005 many of the comrades here took part in the National Land Summit. This was something which landless people and civil society had been mobilizing around and calling for many years, an opportunity to speak to and negotiate with the government around the needs of the rural, landless poor. There was a hope that the Land Summit would influence and shift policies and processes towards a pro-poor agenda. A number of recommendations came out of this Land Summit and so-called new policies have been developed. However the rollout of these policies has not begun to challenge skewed land ownership patterns but rather the policies continue to entrench the control of the market and to keep poor people marginalized and landless.
The primary policy which the DLA brought out post Land Summit is the Pro Active Land Acquisition Strategy (PLAS). PLAS was supposedly developed to address landless people's needs by shifting responsibility for land reform from demand driven where landless people bring their demands to the DLA to proactive acquisition of land by the state. Within PLAS the state is supposed to ID the land needs of people, then ID suitable land and match the two. However in our discussion together and analysis of PLAS we have seen that PLAS is just the old policy with a new name. The central concept of market driven land redistribution where landless people purchase land at market prices with state grants and the resulting mismatch between the price of land and the DLA grants is not addressed at all. Thus the challenges of acquiring the land, of settling a viable number of beneficiaries on land acquired and of ensuring new farmers are not hampered / destroyed by large financial loans are not addressed within PLAS
PLAS says that service agents will be used to ID and buy the land and suggests that these service agents will be estate agents, banks and big businesses. In our analysis this sounds like privatisation, it is our opinion that land reform is now being privatised and in our experience minimizing the role of the state results in further marginalisation of the poor. In line with the neoliberal paradigm PLAS continues to transfer money / grants from the poor to the rich. PLAS emphasises that beneficiaries will take financial loans to top up the grants in order to afford the price of land thus compounding the risk of people loosing their land to banks and big business if they are unable to repay loans.

PLAS does not speak of challenging the market price of land or of raising the land reform grants. Most "high potential land" which PLAS says will be purchased is currently in the hands of private individuals. At what price will this land be purchased for and what about the mismatch between the land reform grants and price of land?  Certainly in the experience of the Sizamele farmers from Sedgefield PLAS has not resulted in an access to land. After years of struggling to get land the farmer identified a suitable farm for sale. The land identified was said to be on the market at an inflated price and the DLA noted they did not have sufficient budget to purchase this land. There was no talk of expropriation or challenging the price of the farm. 

Within PLAS once the state has ID suitable beneficiaries they will rent the land and be given one season to prove that they can farm successfully before land reform grants will be allocated. PLAS does not spell out what post settlement support will be available during this year. Any agriculturalist / farmer will tell you that it is extremely difficult to establish a viable agricultural enterprise within one season, especially within the current agricultural context.

PLAS is quiet in terms of post settlement support, except for a mention that the DoA will monitor beneficiaries to determine whether they are capable enough to warrant a land reform grant. The need for post settlement support was highlighted at the Land Summit and was one of the primary recommendations. Any new policy aimed at agrarian transformation must spell this out clearly. Under PLAS agrarian transformation remains an illusion 
One of the primary recommendations of the Land Summit was that the willing buyer / willing seller principle be scrapped. This appeared to be agreed upon with Minister Didiza, then Minister of Land, publicly supporting the recommendation. The Expropriation Bill is in the process of being amended by the Dept of Public Works but it remains to be tested as to whether the market based price of land will be challenged during Expropriation and whether the Bill will result in redistribution of land or whether it is the lawyers who stand to get rich. Certainly in our region there has been no evidence of a will to implement the Bill rather a special committee has been established in the Western Cape to ID state land for redistribution as the price of privately owned land is deemed "too high". This will in no way address the skewed land ownership patterns or result in the redistribution of 30% of agricultural land by 2015. Rather farm dwellers, forestry settlements, farmers and other landless groups will be in competition for the limited resource of state land.
Another process which emerged after the Land Summit was that the government entered into discussions with civil society and landless people towards implementing the Land Summit recommendations. So the 3 post summit task teams were established where the DLA would meet with civil society and landless people to devise policies and processes to implement the Land Summit recommendations. The status of these task teams was never clear. While commercial agriculture and business sits on the Presidential Task Team (in line with the neoliberal policies which prioritise the role of business) landless people and civil society were delegated to meet with officials at a forum which apparently had limited powers. The recommendations of these task teams were not taken seriously and the DLA did not fulfil their responsibilities, consequently the process has now collapsed.  It is apparent that landless people's negotiations at the Land Summit have not resulted in any meaningful changes in policy or political will to redistribute land. At the end of 2007 the new minister, Minister Xingwana, again began consultations with civil society. 
In 2005 comrades from the Southern Cape made input into the Hearings on Foreign Land Ownership. Comrades noted how uncontrolled buying of land by foreigners is having an effect on the land reform in the Southern Cape. The major consequence noted was the escalating price of land and that landless farmers had found themselves in competition with foreign buyers of land for the same piece of land. The recommendations arising from the report again do not challenge market principles for fear of frightening foreign investors off. The only restrictions to purchasing land recommended are for state and public land (where it may undermine land reform) or land classified as protected (water catchment areas, borders etc) No restrictions are suggested for agricultural land and certainly no moratorium as was called for. As a result land continues to be bought and sold as a commodity and Mrs Platner from Fancourt has just purchased 3 more farms in Blanco to incorporate into her golf estate, farms which are ideally situated for small-scale producers.
Area Based Planning

Constitutional obligation to redistribute land and objective of state to transfer 30% by 2014. Case by case approach not working therefore regional plan to be included in IDP's
Objectives:


Understand land need in area


ID best areas to acquire land


Co-ordinate various departments and stakeholders


Ensure subsidies are acquired and services provided


Build capacity for land reform

Co-ordinate post settlement support

Build ties between role-players and support owners / entrepreneurs in using land
Karoo example:


LRAD grant of R430 000


Need R1 624 400 for farm


Short of 1,2 million


Challenges:


Consultants


IDP


No challenge to market based


However need to inform people 

Strategic partnerships

In line with neoliberal policies reduction of state involvement

· Accreditation for agribusiness, commodity producers, financial institutions and NGOs

· ID of beneficiaries based on:

Their financial situation

Ability and intent to farm

Knowledge and willingness to learn

Attitude

· ID of land:

Feasibility studies

Compilation of business plans

Conveyance

Subdivision

Establishing legal entity

· Infrastructure development

· Support

Mentoring and training

Securing insurance cover

Financial services

Legal advice

Marketing

It is perhaps interesting to note that the Minister for Land, Minister Xingwana, has again approached civil society and landless people, just last week to reopen talks. She noted that the President is making this a matter of priority. Evidently the exposure of the atrocities on farms and the ongoing eviction of farm dwellers have prompted this action. 
2 meetings and task teams again established

Question is should civil society be engaging / where are the landless / what mandate / how do we mobilise while talking

Spatial planning and development policies
For a number of years comrades in this region including the forestry and Transnet settlements and the informal settlements like Power Town, Wilderness Heights and Kleinkrantz have been struggling for secure tenure and the development of sustainable human settlements. Many comrades here today have sat with municipalities and provincial departments lobbying for land and development. In 2005 and 2006 comrades took part in the workshops and consultations to develop the Spatial Development policies.
As a result the Provincial Spatial Development Framework and the Human Settlement Policy have been developed. These policies spell out where and how development will take place. The spatial planning policies state that development will only take place in areas which are judged to be "viable". A settlement which is judged to be viable is one where services can be provided cheaply. The Provincial Dept of Housing will not even provide housing grants to areas which they judge as unviable. The municipalities will not take responsibility for rural settlements, despite their mandate for wall to wall service provision, where the price of a flush toilet is considered too high. Thus although one of the primary objectives of the Spatial Development Framework is to address spatial development patterns in reality the PSDF enforces urbanisation, even where people have lived in a rural area for generations. 
So the Transnet communities still live with the bucket system despite the Presidential directive for the eradication of the bucket system by December 2007 and the allocation of over a billion rand to implement this. The forestry and Transnet communities are still threatened with eviction and relocation into townships where the pipes are shorter and therefore the costs of a flush toilet are less. State departments hold the power to decide whether people's lives and rural communities are "viable". So families who live, and have lived for years, in sturdy, four bedroomed houses with livestock, children at local schools and neighbours whom they have know for years are threatened with removal into 1 roomed RDP houses in urban townships where there is no land for livestock and where community ties are broken. 

While there may be a reduction in illegal evictions farm dwellers continue to be displaced into urban townships with limited opportunities to benefit from agrarian transformation.

It is apparent that our participation in the development of policies has not resulted in transformation of rural areas and support for sustainable rural development

Agriculture
All comrades in this room are experiencing the effects of market driven agriculture. The days when we grew our food or were able to walk to the local market and get affordable and healthy food are slipping away. All of us have experienced how expensive food is getting. There are also farmers, some of the few who have accessed land, here amongst us who know exactly how hard it is to farm. The agricultural paradigm is driven by ONE central objective, the generation of profits by individuals or large corporations. 

The Dept. of Agriculture's plans and policies follow the global trade agreements. 
The orientation within the DoA is towards export. South African farmers are encouraged and supported to produce for the overseas market and land reform beneficiaries are encouraged to do the same despite the huge barriers like the EU's stringent quality requirements. The DoA pushes people into joint ventures in an effort to ensure new farmers focus on exportation. At the same time SA has reduced our import tariffs so farmers from other parts of the world, many of whom receive state subsidies, are able to sell their produce in SA often at a cheaper price than our farmers can produce for or dump their excesses on South Africa 
There is a marked reduction in state support, especially for running costs. The cost of diesel rises daily, and the business plans developed by the DoA service providers rely on high input costs and transport to markets is very expensive. The state provides little support for such costs. The marketing boards which previously supported commercial farmers have been disbanded leaving farmers responsible for access markets, price negotiations and negotiating the prices input costs. This withdrawal of the state is in line with global neoliberal policies. There is a greater involvement of financial institutions, commercial banks, and terms are not as favourable as they were to the farmers in the previous regime. This leads to a collapse of more farms as people cannot service commercial loans

Large corporations are exercising more and more control over agriculture. Big businesses control the supply of seed, fertilizer and machinery. Big businesses control the markets and price of agricultural produce. There is an increase in agricultural monopoly with large companies and corporations taking over multiple farms. Many of our farms are now owned by foreign corporates with fewer & fewer family farms. SA had 124 000 farming units prior to 1994 now 46 000 farming units, there are few family farms left.

Agri business is the buzz word with fewer traditional crops being grown. Food crops are being pulled up and replaced by things like biofuels and essential oils. There is less and less land for food production and for farmers to practice traditional agriculture. This is compounded by the conversion of agricultural land for tourism from huge elite golf estates to game farms or eco tourism ventures converting worker’s houses (who have been retrenched) into accommodation for tourists

There is accelerated mechanization with more and bigger machines taking the place of workers. The easiest way to reduce production costs and increase profits is to reduce labour costs. So permanent farm workers are laid off and there is a rise in evictions and displacements from farms. Farmers now travel to the townships in large trucks to pick up daily casual workers in season. Over the last month there have been a number of fatal accidents involving workers being transported from the towns to their daily jobs on the farms
It is apparent that although farmers are engaging in the agricultural paradigm this is not resulting in food security and transformation of poverty levels. Rather farmers find themselves part of a global paradigm where the rich become rich and the poor poorer

Local Government

For a number of years now comrades have made input into municipal legislation and planning processes. We have all attended IDP meetings and noted the needs of our communities. 

Over the past 3 months comrades have again made input into policy reviews. The farm dwellers and Forestry Indaba have made input into the White Paper for Local Govt which will be discussed at the Cabinet Legotla in January. Comrades noted the need for local government to fulfil its responsibility for service provision particularly in rural areas. 

However what is apparent is that local government is also controlled by market principles with the resulting negative effects on the poor. Municipal officials note that the IDP's are a mere wish list unless there is budget to implement the same. Budget is prioritised according to income (wealthy rate payers hold a greater power over budget allocation than the poor).

 Evicted farm dwellers are unable to secure land and houses within municipal areas where there are already long waiting lists. The municipalities will not support rural settlements even where land is donated. So the 30 families living at Club Timbers were unable to take the settlements offered by the employer as the George Municipality did not give permission. Land reform projects are approved at the DAC level where commercial farmers have the power to influence decisions. For Club Timbers this meant a no go - the farmers who are trying to move them are the same people taking decisions on the DAC.  

THE EFFECTS ON THE RURAL POOR

It is obvious that under these neoliberal policies it is the poor who suffer most. We have all seen or experienced the effects of these policies on the lives of the poor. Farm dwellers struggling just to earn the minimum wage continue to be moved off farms. Emergent farmers unable to access land or struggling to use the land with limited state support. Rural settlements living without services or threatened with relocation into urban centres. The floods of the past week have again destroyed the lives of the Power Town community who have struggled for more than 10 years for secure tenure and development. Last year, after the floods, the Western Cape MEC promised Power Town that land would be ID and development would take place as they were a "priority" for his department. This successfully silenced the protests of Power Town who immediately did not want to rock the boat and undermined the mobilisation strategies of the Human Settlements on State Land Forum. A year later, another major flood and Power Town continues to live without tenure, secure homes or decent services. 
Women are amongst those who feel the effects of neoliberal policies most. In April of this year women from the Southern cape came together to share our challenges and to commit ourselves to the struggle for a better life. Some of the challenges raised by the comrades included: 
· The right to housing and security of tenure. Women are tired of living under the threat of forced removal or bringing their children up in informal settlements. The standard of housing on private land such as farm land and Steinhoff land is unacceptable. Living with an entire house at a slope, leaking roofs and no services is unacceptable, women seek secure tenure and safe homes. Transnet, SAFCOL, private landowners and municipalities must be held accountable for their responsibilities to those living in their houses. Women are taking a lead and will continue to take a lead in these struggles
· Women are tired of being excluded from decision making and of being the passive pawns of community and state decisions and plans. Women want to form part of discussions and decision making structures without fear of retribution or violence when we get home. We do not want flowers to say sorry, we want respect.
· Women need access to affordable health services. The mobile clinic should visit rural areas regularly. Women must be able to trust the doctors whom we visit that they will treat us with the respect which we demand. Women will fight the scourge of drugs, alcohol and sexually transmitted diseases which plague our children and undermine our communities
· Women will work for better educational facilities in rural areas, for crèches and libraries where our children can empower themselves. 
· Young women have particular needs. Young women need sports facilities and livelihood opportunities. Young women are committed to organising themselves for a better life.  
TOWARDS A NEW WORLD

There are forms of resistance emerging amongst the rural and urban poor. Here in our area comrades are organising themselves. There are a number of mobilisation strategies being used and examples of alternatives to the neoliberal paradigm.

· To strengthen the voices of the poor comrades have organised themselves into forums. These forums bring together comrades from different communities and areas with common struggles. Examples are the Forestry Indaba, Transnet Forum, Farm Worker's Formations, Restitution Forum and emergent farmer's forums. These forums are largely sectoral and enable joint action, the targeting of decision makers while demanding an integrated response from the various state departments. While there have been some positive results the state's response has often been to demand that forums constitute themselves into formal structures, with constitutions. "We do not speak to lose alliances".

· Farm dwellers and workers have organised themselves into farm and area committees. These committees demand that worker's rights are enforced on the farms and provide a negotiating forum for workers. There have been positive results with employer's being forced to adhere to legislation and state department's providing better support to farm workers through farm inspections and inclusion of farm workers in statutory planning processes. Another response of the state which comrades on farms are monitoring is that the district municipalities have also been to begun to establish farm committees. 
· There have been a number of mass actions and engagements bringing rural, urban and landless comrades together across the sectoral divides. The Eastern Cape march and the emergence a people's movement, Siyapambele, the restitution claimant's mass action which forced the Commission to strengthen the capacity of their office and the Heritage Day march. There is also the MSTT with the objective of mobilising around regional issues. The arrogant reaction of some state officials demanding that they will only deal with people at a project level, not regional level demonstrates the power of these actions. Mass action is powerful and the state will try to undermine wherever possible.

· The Guardians of the Garden route with the campaign to halt the conversion of agricultural land especially for elite developments has had some victories this year. The Lakes Eco Golf Estate has been turned down and the developers of the proposed Lagoon Bay Estate have been told to change their plans significantly. Developers undermine mobilisation struggles by targeting influential comrades with a 4X4 or a trust fund.
The market driven paradigm and market led processes have the potential to neutralise popular forms of resistance. This is evident within the struggles.

· The emphasis on individualism has potential to divide and neutralise struggles. We note how officials engage with individuals on behalf of entire communities and how deals are struck whereby individuals agree to compromises on behalf of their communities. Officials often say "but he or she knows, we have spoken to them". The spirit of unity and joint decision making is undermined. So at a public meeting in Power Town the MEC called for people who would be prepared to move and benefit from the funds allocated to Power Town to stand up, thus the same community who had stood united on the N2 in January stood divided by December. Amongst peasant farmers this is also a reality. As farmers are sucked into commercial agriculture so competition overtakes the spirit of co-operation. Individual profits become more important that communal benefits and transformation. We have seen the loss of many former comrades as they disappear into the market.
· People's structures are undermined by political systems. The WARD system which is supposed to improve the representation of civil society at a municipal level has undermined community structures in many areas. The civic structures which united comrades around their struggles are weakened by state structures like WARD committees who very often do not represent comrade's struggles. Conflict results in communities who become divided in their loyalties. The factions that support certain officials vs other factions who support community structures. Development and progress is stalled and resistance stifled. 
· Gatekeepers guard information and processes from coming into communities. The requirement in many communities is that everything must come through individuals or leadership structures. These gatekeepers are often loyalists to one particular political party and are often male. This again stifles spontaneous action and political resistance.
· Patriarchy where men continue to hold the political power within communities and within state departments. The triple role of women as providers within the home, as breadwinners and as mothers erodes women's ability to fully participate in decision making structures. There is often little respect shown to women's lifestyles with meetings being organised when women are busy preparing meals or assisting with children's homework.   
Within the home men are still jealous of their wife's time and we have seen how domestic violence increases as women become more vocal and take positions of leadership. This undermines the resistance struggles.

· The implementation of the BEE policies which benefit an elite few and further entrench the divide between the rich and the poor. So within community based forestry instead of the comrades who have lived and worked in the forests for generations reaping the benefits the plantations have been leased to MTO, a BEE company, for 70 - 90 years. In the plans for golf estates there are often BEE companies involved - Lakes Eco, Lagoon Bay. 
· The role of NGOs such as SCLC must also be examined. While civil society organisations can have their own opinions and mobilisation strategies these cannot replace people's struggles. Recently there have been some challenges in this regard with state officials using a strategy of attacking SCLC to detract from the needs of people. Comrades must stand up and make their voices heard independently of NGOs. The financial dependence of people's movements and forums on NGOs and the fact that NGOs are also forced to engage with the global paradigm to secure resources can be used to stifle popular resistance. The struggle must be owned by all.
There are shifts both nationally and globally to challenge this market / profit driven paradigm. There are struggles for a new pro-poor agenda. We see them each day in our own lives as comrades resist forced relocation to urban centres, as comrades stand together and demand services and as comrades continue to grow our own food and live sustainably. The successes may be in small steps but there are lessons for us.
Where landless people and peasant farmers have organised themselves and stand in solidarity so they have begun to secure a better life. We have heard examples of the MST in Brazil who organise themselves to take back land and of Via Campasina the peasant farmers who are organised for food production.  We need to learn from these struggles and ID common principles, values and struggles which unite us and around which we can organise. 
· Forms of organization around food sovereignity / the right to healthy food and to the means of food production. The right to food is central to all comrades from women who are providing food for their families, to farmers who are producing food, to farm workers, to rural people living in forestry and Transnet settlements, to the urban poor. The struggle for access to healthy food and clean water is the same struggle and joint action is possible. There are national and international campaigns and linkages which we can join. The right to healthy food also challenges the way of production. Producing food in a sustainable and ecologically friendly manner is a form of resistance to the dominant paradigm. For generations rural comrades have produced our own seeds, made our own compost and lived independently of corporate influence. We have a right to the means of production - land, water and seed we must take back the control over these resources and produce healthy food.
· Other forms of resistance are economic resistance. Comrades working in co-operation / collectively rather than individual competition or corporate domination. As farmers work together so we will be able to share our knowledge and resources. Collective bargaining is powerful let us use this to negotiate prices and access to markets. The rooibos tea farmers of the West Coast working successfully in co-ops and there are a number of initiatives in this region. 
· Women's resistance is powerful. Women taking a united stand to challenge skewed power relationships and the dominant paradigm was evident this year as we met together, shared our challenges and supported each other in forming strategies to strengthen our struggles. Let us continue to take hands and raise our voices for change.

· The struggles for equitable service provision are apparent throughout the country. We have seen a rise in spontaneous and organised action on our streets. Every day that the comrades from Transnet, forestry and peri-urban settlements resist relocation into the urban townships this struggle continues. Every time that rural comrades collect their own water in tanks and use appropriate services they challenge the paradigm which says relocate for a flush toilet. For generations comrades have lived sustainable lifestyles, the authorities must support this. We look forward to learning more from the APF comrades as to their mobilisation strategies, perhaps we have been too polite in this region? The municipalities are responsible for wall to wall service provision, the national and provincial departments must provide the resources. This struggle is national and united action is possible. 

CONCLUSION

One of the affects of globalisation is that the struggles of the poor within the global paradigm are the same throughout the world. Comrades often make an artificial divide between our struggles which plays into the hands of the officials maintaining the current paradigm. The struggles of rural women, of farmers, of farm workers and dwellers, of forestry communities and Transnet communities are the same struggles. The struggles of the poor in South Africa, of the poor in Africa and of the poor throughout the world are the same. Solidarity and unity must grow. Let us use this week to increase our knowledge, to forge common bonds and to build solidarity for the struggle for the new world
A NEW WORLD IS POSSIBLE

A NUWE WERELD IS MOONTLIK

SCLC staff

March 2008
Definition of Terms:
DAC 

District Assessment Committee 
DLA 

Department of Land Affairs 
ID

Identify

IDP's 

Integrated Development Plans 
LRAD 

Land Redistribution and Development 
MEC 

Member of the Executive Council of the Provincial Legislature (Provincial 

Minister) 
MSTT 

Multi Sectoral Task Team


SAFCOL 
South African Companies Limited 
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