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Dear Readers,

Welcome to the first edition of our work on the Extractive Industries. Every quarter we hope to provide you with information on our programs through a specific newsletter set up for each of them. A lot of things have happened the past few months in this program, and this newsletter is here to provide you with an overview of our news and events.
The main news is the World Bank’s departure from the Chad-Cameroon Pipeline (see more details below), arguing that Chad was not respecting its commitments to spend its oil money on poverty reduction. The Bank forgets that this was the main argument used by NGOs in order to dissuade them from supporting the project in the first place. It is also important to notice that the Bank left the country only after Chad paid back the totality of its loan agreement. So, business as usual…

In August 2008, RELUFA and CED organized a joint trip along the pipeline route, and visited all the villages crossed by the pipeline, in order to obtain information about any new developments on the project. There are a lot of communities still unhappy about the way things are going, with many of their livelihoods and amenities badly damaged or destroyed. Some of the “Compensation” given to them also turns out to be of below standard quality. A surprise and a shame for a project reaping literally millions of dollars in profit for private oil companies and the Chadian and Cameroonian governments.
RELUFA is still hosting the secretariat of the Publish What You Pay Cameroon Coalition, but, from January onwards, the Secretariat will be based at the Justice and Peace Commission of the Catholic Church. Right now, the Coalition is preparing its action plan for the next three years. We also had the opportunity to discuss and network with the PWYP Mauritania Coalition, who visited the Cameroon Coalition during a week-long trip in October 2008.
In this edition you will find more on the World Bank’s withdrawal from the project and RELUFA and other organization’s reactions. You will also find more information on the last field mission along the pipeline, and about the problems remaining in the field.  

Please let us know if you have any questions or comments. 

Valery Nodem, RELUFA Coordinator
vnodem@relufa.org
News: World Bank Quits Chad
On Tuesday 9th September 2008, the World Bank formally announced its withdrawal from the Chad-Cameroon Oil and Pipeline Project, citing reasons of the Chadian government’s non-compliance to its obligations. The Bank – who had earlier hailed the project as a ‘model’ agreement that would ensure that “substantial oil revenues would be directed to poverty reduction” in Chad – finally admitted what many Civil Society Organizations in Chad, Cameroon and internationally had been warning even before negotiations were finalized; that the Chadian government would not use its oil windfall for poverty reduction and that the project could exacerbate the social and environmental problems in Chad.
The Project serves to indicate the willingness of The Bank – as well as the Project’s other financiers – to engage in risky investment without ensuring first that the country is institutionally capable of managing a sudden surge in foreign exchange revenues. There were early signs of problems when President Déby successfully re-negotiated the agreement in 2006 to free up more money for spending for ‘security’ purposes. The ambitious target of allocating over four-fifths of oil revenue for socio-economic development was evidently too high to achieve. 
RELUFA, along with Civil Society Organizations in Chad, Cameroon, and the USA, released a communiqué on the World Bank’s departure from the Project, and what the future holds for Chad and its people. The full Communiqué can be downloaded here.
The World Bank’s Official Statement can be read online*. 
Five Years On: Reviewing the Impacts of the Chad-Cameroon Pipeline Project
by Christiana Oragbade, Volunteer
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It has now been over five years since the first barrel of oil travelled across the 1,070km of the Chad-Cameroon Oil Pipeline. As the governments and Oil Consortium (Exxon, Chevron and Malaysia’s national oil company PETRONAS) celebrated the project’s fifth anniversary, it proved important to undertake an assessment of the situation ‘on the ground’ and to understand the realities faced by the many communities whose land is touched by this invaluable pipeline. In order to quantify the impacts, RELUFA and member organization the Centre for Environment and Development (CED) organized a two-week field mission, focussing on the villages located in Cameroon. The mission took place between 11th and 27th August 2008, and consisted of two groups travelling the length of the pipeline in Cameroon.

The field mission’s aims were;

· To continue monitoring the pipeline’s activities and its effects on local communities;

· To identify every existing or recent problem caused, directly or indirectly, by the construction and operation of the pipeline;

· To locate every village and/or person(s) with a problem and to record the concerns of the person(s) involved;

· To collate and synthesize the results to present to COTCO so that appropriate actions can be taken to remedy the situation.

The mission obtained information on social, economic and environmental issues ranging from regional compensation (which were in-kind projects, such as community buildings, classrooms, agricultural materials, etc); individual compensations claims; the provision of water; pipeline maintenance; employment and various other issues mentioned by the communities during the meetings (such as pollution, loss of livelihood, work-related injuries, etc). In total over 240 villages across Cameroon were visited.
A personal account by one of the Field Interviewers can be downloaded here.
An Assessment of the Provision of Water Points along the Chad-Cameroon Pipeline

by Valery Nodem, RELUFA Coordinator 
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Although the pipeline has been operating since 2003, some local communities across Cameroon are still waiting for justice, calling on the International Oil Companies in charge of the project to repair the damages that they have created and to settle the claims made against them. For several years now RELUFA has been working with other non-profit organizations to monitor the pipeline and to push the Cameroon Oil Transportation Company (COTCO), which is owned by the Oil Consortium, to meet its obligations. But things are moving very slowly and COTCO has not shown a clear commitment to speed up the process to resolve these issues.
From amongst all the various complaints brought forward by the communities, RELUFA is treating the provision of drinking water with the highest priority. Many water points were built by COTCO as part of the compensation program to replace destroyed natural springs, or for other damages sustained by the village. However, many of these ‘new’ water points have had serious functional problems, and many were rendered unusable by their communities.

Through network member organization CED, two Water Engineering experts were consulted in early 2008 to assess the situation. The experts visited a total of 73 water points constructed by COTCO in 32 different villages in Cameroon. Alarmingly, the report’s findings reveal that 90% of the villages where renovation works were carried out had to wait between two and five years for repairs. The report also notes that many of the water points that were initially renovated are now either abandoned or showing functional problems. It stresses that this situation urgently needs resolving. 
COTCO, however, has consistently argued that it does not have the financial resources to accelerate repair works. Yet, knowing how much money these oil companies are reaping from the exploitation of oil, and considering the fact that the pipeline was built with the latest high performance technology, we simply cannot believe and accept this excuse for letting the villagers wait this long. 

In a closed meeting in May 2008, CED and RELUFA jointly presented the report to COTCO's leadership. We hope that COTCO will urgently attend to the report’s recommendations to solve all the cases presented to them, and we expect from COTCO concrete answers, repaired and well functioning water points and a plan to follow up on the water supplies in future.

Read the Executive Summary of the report.
Case Study: One Village, Many Problems
by Christiana Oragbade, Volunteer
Mbandjock-Plateau is a typical village along the pipeline that exemplifies the problems communities have faced with COTCO and the issue of water provision. Located in the Haute-Sanaga department, and with a relatively sizeable population compared to neighbouring villages crossed by the pipeline, the village received a total of 2,800,000 FCFA from the Project’s regional compensation program. From this amount, they were to receive a total of four water points.
Up to date, however, only three of the four points have been constructed, and up to now, the people are still waiting for the final water point. Fittingly, COTCO, through its sub-contractors, had started work on the fourth – there is a cleared area where it was to be built – but have left it at that. The problems, however, do not end there. Of the three constructed points, two have functional problems. 


Village resident Berthe Ngounssong showed the Field Interviewers the three water points that should be providing her and her community with drinking water. Of the three, she explains, one (pictured left) is completely out of service. She explains that it had stopped working only a few months after the construction (in 2003), possibly due to an obstruction in the pipe. Nobody has since come to fix the problem.

The other water points, she explains, are simply cases of bad construction. For example, the second water point (right) is only partially functioning. Although there is water, it is hardly accessible and the community have to be careful with how they use it. The two water pipes were built very low to the ground, such that there is hardly any space to place a bucket underneath them. The second pipe had to be blocked to prevent the water basin, which is rather shallow, from over flooding and possibly contaminating the water source due to backwash. The water also does not flow downstream fast enough (hence the pool of water), again creating another potential source of over flooding (especially if added to heavy rainfall) and water contamination.

Berthe and her community are at a loss as to what to do about their problem. Whilst the village is not completely without drinking water, the points are a vital water source for the community and neighbouring villages, who all experience regular water cuts to their homes from the private water companies. There are also health risks surrounding non-functioning and partially-functioning water points. Without rehabilitation, the water points could create swamps, which attract mosquitoes and other insects. Contaminated water also poses several risks for people, especially young children, and may cost more money to treat. This is another major reason why COTCO should act quickly to complete renovation works.

Want to find out more?

If you would like to find out more about the Chad-Cameroon Pipeline Project, please visit the Program page on our website. Our Online Library also provides a host of links to publications, articles and reports from other Civil Society Organizations.

The World Bank’s online archives* hold all official Project documents, including the initial budget Agreement and Environmental Impact Assessments.

If you have any queries or comments about this newsletter, please direct them to relufa_cm@yahoo.com.
* The following links are external websites and are not controlled by RELUFA.
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