SUB REGIONAL STRATEGY WORKSHOP FOR CIVIL SOCIETY ON THE EXTRACTIVE INDUSTRY-DOUALA, 18 TO 20 March 2010 

THE DOUALA DECLARATION 


We, civil society organizations from six countries of Central Africa (Cameroon, Gabon, Central African Republic, Democratic Republic of Congo, Republic of Congo and Chad), meeting from March 18 to 20 in Douala- Cameroon within the framework of a workshop to exchange information and formulate a sub regional strategy for civil society organizations on their involvement in the extractive industries sector in Central Africa, 

Have written and published the following statement:

Current Situation: dramatic living conditions of the population and worrying trends 

Recognize that the countries of Central Africa harbor significant and diverse extractive resources whose exploitation, instead of benefiting their economies, enhancing the level of development and contributing to poverty reduction, seems rather to be a curse to the region in that it promotes conflict, poverty, corruption, human rights violations, and destruction of the social fabric and the environment.

Express our concern on the scramble by investors for the Congo Basin and the Gulf of Guinea, and faced with the paradox between the growth of investments in the extractive industry sector, and the persistence of poverty among the population, as evidenced by indicators such as the Human Development Index of the UNDP.
We regret that the inhabitants around this great natural wealth are not the primary beneficiaries 

Recognize that communities in Central Africa are exposed to environmental and social risks of extraction projects, from which they derive no tangible benefits, due to their lack of involvement, and the weakness or lack of consideration for their basic needs in the development of extractive activities

Note with concern that multinational companies do not make sufficient effort to mitigate the risks of their projects, or to maximize the opportunities they may offer to people living closer to their operations. 

Deplore the weakness of national laws on environmental protection and human rights, and regret the non-compliance by multinational companies to social norms and international environmental standards in their operations in Central Africa. 

Recognize that most countries of Central Africa have adhered to the Extractive Industry Transparency Initiative (EITI), which can, if the spirit of the initiative is respected, be an important step in the process of transparency in the sector. Nevertheless, we deplore the lack of effective engagement of governments and certain companies to ensure sustainable implementation and efficiency of the process. We also note that of all candidate countries for the EITI in the sub-region, none have complied with the principles and criteria of the initiative within the period for validation, slated for March 9, 2010.

Recognize that civil society in the region, meanwhile, faces many challenges including: 

· The limited expertise of organizations, which contrasts with the complexity of the issues in the extractive industries; 

· Lack of resources and very limited involvement of organizations of Central Africa in the various processes of consultation of extractive projects especially upstream of the implementation, although all the countries represented have joined the EITI; 

· Campaigns of intimidation, arrest, harassment and demonization/criminalization to which civil society activists are subjected in the sub-region. 
Resolutions: 

We pledge to work together in a more concerted manner to bring about a prosperous sub region, where the transparent management of all operations of the value chain of the extractive industry are carried out in harmony through efficient institutional dialogue including all actors,
Induce positive benefits equitably distributed and benefiting all sections of society particularly the youth, women, communities living around exploitation areas and other vulnerable people while preserving the environment.

Decide that through the coordination of our efforts in a context of multifaceted partnership and development of synergies, we intend to foster exchanges between civil society organizations in the extractive industry sector in the Central African sub region, design and implement together all the activities of raising awareness, advocacy and lobbying that have a positive impact on the well-being of people in the sub region without exception and ecosystems balance. 

Resolve to get involved in all stages of the value chain and especially those not yet covered by other initiatives including: the decision to exploit, the selection of companies, fiscal conditions, the long term planning of revenues from extractive industries, elaborating and monitoring budgets, and the proper allocation of revenue.

Agree to a joint strategy of civil society organizations in the sub-region on extraction and a common action plan for the years to come.
Resolve to strengthen advocacy on sub-regional institutions including CEMAC, ECCAS and others. 

Recommendations: 

Recommend to CEMAC and ECCAS to: 


1. Encourage all countries to join the EITI, to fully implement it, and the need to adopt national legislation covering a wider scope than the EITI, like Liberia and Nigeria

.

2. Narrowing the gap between declarations of intent and transparency to be applied in practice. Complying with the principles and criteria of EITI, through implementation of basic indicators of the validation

3. Adopt a uniform legal framework for all countries of ECCAS (harmonization of national legislation in the extractive industries) and, more specifically, to initiate the harmonization of mining codes in Central Africa. 


4. Adopt in collaboration with civil society actors a unique model of the standard contract for the mining, oil sectors applicable in all member countries. 


5. Adopt and implement a set of laws specific to the extractive industries, particularly the laws on radiation protection and radioactivity. 


6. Ensure greater participation and integration of civil society in the developments related to extractive industries, encourage state- civil society partnership and ensure respect for their independence and their integrity by the other parties. 


7. Systematically publish all information on operations related to the exploitation of all natural resources to make them accessible to the public. 


8. Conduct annual evaluation of the contribution of the extractive industry sector to economic growth of member states. 


Recommend to companies operating in the sub region: 


1. To adhere systematically to the EITI and to contribute to the implementation of the EITI, to ensure the continuity and integrity of this standard. 


2. To publish contracts, and make them accessible to the general public. 


3. Conduct socio-environmental studies showing the actual risks and opportunities of the projects, including local communities, and published well before the start of projects 


4. Systematically reduce the amount of gas they emit into the atmosphere, and comply with the requirements of the national and international legal framework in their operations. 


5. Involve and consult with civil society organizations in the sub region involved in the extractive sector at all stages of the value chain
6. To publish their income including payments made to the Treasury

Recommend to development partners and international organizations to: 


1. Focus on support for a free civil society. 


2. Relay internationally and support nationally the actions of civil society organizations in the sub region through advocacy and use of protective mechanisms in place. 


3. Share with CSOs in Central Africa information on the legal framework in force in the country of origin of the extractive industries companies, and the origin of their capital. 


4. Conduct advocacy in support of a free, open and accountable civil society, having the right to speak and manifest


5. Put pressure on donors for financial sanctions against states and extractive industries companies that violate national and international legal frameworks and affect the environment and the rights of local communities. 


6. Make good governance of extractive industry revenues a requirement to access the benefits of official development assistance. 


7. Put pressure on the countries of the sub region for the effective participation of civil society in all stages of the management of the extractive sector.

 
8. Work in partnership with civil society organizations to influence the management of revenues from extractive industries. 



SIGNED IN DOUALA, March 20, 2010 
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