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EDITORIAL: FOOTBALL ON THE HEAD LINES HERVE
MOMO, A BENEFICIARY OF RELUFA CAP PROGRAM

"l thank RELUFA from the bottom of my heart for tlrest and the support they have given
me for many years now, and for encouraging me tweiwe projects. This support makes
more sense on a day like this one.” These are trdsaof a young man of 28 years, named
Hervé Momo, on the evening of what might be calé&dcoronation. On February 04, 2010,
the Francois Villon Cultural Center was packed awnerflowing with prominent persons who
came to attend the launching of the first majorileiion of this young painter. For ten
months, Hervé had worked on a very ambitious ptogmed at promoting Cameroon
football by highlighting current stars of the sgotbut also reviving the Cameroonian football
players who contributed to the
glory of the Cameroon tea
decades ago and who over ti
have been forgotten.

Several of these players who fe
honored by such a project had be
invited to the ceremony. Thg
Minister for Sport and Physica
Education personally participate(
just like the French Ambassador £
Cameroon and many othe
personalities, who came t

encourage the talent of this you

painter, A view of the hallway of the Francois Villon CulairCenter in Yaoundé, the
location of Herve Momo's painting exhibition

A few months before the exhibition, Herve had mtmskeartistic part of a public poster on the
wm Extractive Industry Transparency Initiative
__ that RELUFA and the National Justice and
Peace Commission published a few months
ago. With the revenue received from this
activity, he made another painting for a
competition launched by the Catholic
¥ Church, and his painting was been selected
as one of the best, and now finds itself
hanging on the walls of the Vatican, this
prestigious country upon which the
Catholic  Church  worldwide  relies.

\
Standing in front of the portraits of Roger MillacaJean Manga
Onguene, the French ambassador to Cameroon (lééve
Momo, the Minister of Sports, the representativehaf Samuel
1 Etoo Foundation, Theophile Abega, Nlend Paul, etc...




After the exhibition at the French Cultur&@enter, Hervé also participated in an art
competition launched for the next World Cup in $oafrica. Another of his painting was
selected, and FIFA in a few days will transportatthe football museum which will be
opened during the World Cup.

The first loan granted to this young man was 50,BQFA. Well managed and repaid on
time, he has eligible for another loan of 100.000fch was also well managed and allowed
him to have access to two other loans of 200,008 €&ch, including one to allow him lay

the groundwork for this exhibition project that haertainly paved the road to fame.

The RELUFA CAP program has had experiences like ithirecent years. RELUFA through

this program is honored to contribute to projedis khis that make a difference and bring
positive changes in the lives of their beneficiari€#he youth is an important target in this
country, and encouraging young people facing uneympént in Cameroon to realize their
ambitious projects is one of our major challend&svided they are committed and serious.
Those who have ears should hear!

Valery Nodem,
Coordinator RELUFA

CAP PROJECTS THROUGH A MEMBER ORGANIZATION OF
RELUFA: AAFCOOP CASE

Agriculture and Livestock, nothing is lost
By Guy Roland Noumigue CAP Coordinator and Andedir&iu General Secretary de AAFCOOP

Dry season: period for good deals

The months of December, January and February amsid®yed as a period to do good
business in the rural parts of west Cameroon. iBhike dry season, and during this season,
many families commemorate their dead through theerals that are held almost every
weekend in those localities, and bring people fedhover the country. These events give rise
to exchanges between sellers and buyers of prodamds diverse articles. This is an
opportunity for producers to sell their producenfrtheir fields or their livestock, this outside
the appointed bi-weekly rendezvous reserved fasdlexchanges. This period is conducive to
market the products from seasonal activities tleateficiaries of the program carry out in
these villages.

Agriculture and Livestock: complementary activitiesfor the rural populatlons
In Cameroon in general and in the western regionpsa

particular, the activities of rural populations aneainly
focused on the primary sector, namely agriculturé small
livestock. Agricultural production is often limitedo
subsistence (Household consumption is a prioritg dre Fg
surplus used for marketing) because of lack of rion
resources and limited knowledge in agriculturahtegues in |
those engage in this practice. These two activites §

complementary insofar as certain agricultural potsiuare In .Babong you can find a pig pen behind
generally used in animal nutrition, like animaldecare good gg:foﬁf;h‘zg::'dents' houses where they raise
for soil fertility and increased crop production.




Beneficiaries

For nearly three years, the RELUFA CAP programoulgh AAFCOOP, one of its member
organizations, supports and accompanies a groygoafucers in the locality of Babong, in
the Upper Nkam division of the west region of Canoer. 14 members of this group received
loans in July 2009 from the CAP program to invesagriculture and livestock production.

Contribution of CAP loans

Thanks to various loans received
from the RELUFA CAP program

(260,000 francs in 2007, 1.450.000
Francs in 2008 and 2,600,000
francs in 2009) the beneficiaries
have invested in agriculture

(production of pepper, tomatoes,
cassava, bean, corn etc. ..) and
rearing of pigs.

- The cultivated area has
increased significantly (it has
doubled or tripled depending on the
case from one to two or three
hectares), fertilizers and other
ITheﬁ:AP Coordinator in a white tee shirt with Idzemeficiaries in the Babong inputs are used to produce
o - The workforce is more has
increased and more qualified (to the
family labor is added other employees, agriculttaatl animal husbandry technicians are
solicited from time to time),
- Irrigation is effective with the acquisition of @gment (pumps and pipes) to implement this
system.
- Feeding animals is ensured thanks to improved ceitipos,
- Some loans have allowed beneficiaries to divetsigyr activities, (Mr Ngannou Sylvain for
example opened a small food store)
- Techniques and modern tools of production for highelds

Impacts on loan recipients, their families

and the surrounding community

- The extension of the cultivated area and

the exploitation has helped to recruit new

employees to work in plantations,

- There is also an increase in the income of

beneficiaries and improvement in their

living conditions

- An easier management of schooling of

younger ones and medical care

- The diversification and expansion of

existing activities involve an increase in

revenue and new sources of revenue Mineur, an agricu_lturfal technicie_m, is happily saffiployed. This
. . b photo was taken in his tomato fields.

- Improved farming and rearing techniquco

for improved performance




Challenges and opportunities for recipients

To go even further, these targets are facing méfigudties, including

- The sale of livestock products and agriculturaldoiction is not easy

- The supply of agricultural inputs is not easy, digpp are not on site and inputs are often
not available at the right time

- The sources of income and activities of the berafes are poorly diversified and revolve
around livestock, agriculture and small trade

- Lack of funds to maintain the plantation or feee tiattle before the sale.

- Lack of training in business management and teahkimow how

- The difficulties of these targets are also drawnF&OP difficulties in follow up and
ongoing training of all its targets, this becaus#solimited resources.

With the help of RELUFA and AAFCOOP these populasi@are progressively overcoming
their difficulties and continue to improve throutyie support of these organizations.

A relocation that becomes beneficial: The Safan Ala project
By Sandrine Kouba RELUFA Assistant program

Before CAP

SAFAN Alvin is a young man of 32 years who has bieethe carpentry business for eight
years. He has a wife and two children dependeiiron

As part of his work, he manufactures various tygfethings and wooden furniture used in the
arrangement and decoration of buildings. Not haamdaner, a tool necessary for his work,
he was obliged to travel long distances in seaf¢theoowner of a planer with whom he was
performing his work. He found he was losing a Iotime and money. It was preferable that
he acquires one to reduce his production costirtédly found a vendor who sold it to him
and settlement was to be done in installments. tApamn the use he makes of it, this machine
allows other carpenters also to perform their wadrl price determined by mutual agreement
between both parties.

Having installed it near his place of residencerdadized that he hadn’t enough customers
because it was far away from the timber deporttida wanted to move the machine nearer
to a timber depot. But he did not have all the ssasy means to do so because he needed to
construct a new building to house his machine tefg¢he premises and transport the
machine.

Contribution of CAP

Supported by AAFCOOP, a member organization
of RELUFA, he applied for a loan from the
RELUFA micro credit program. After receiving a
sum of 350,000 francs CFA, he could build a
room, electrifying and pay for transporting the
planer.

As impact, he had to recruit two new people
outside the three with whom he worked
previously as the number of customers had

increased considerably. In addition, he eas AWn, in the back wearing a hat, is at work in hisw
! workshop with two of his employees.




handles his small family and his children are inagd. On the advice of the CAP, he makes a
daily contribution of 2,000 francs which he will lpehim repay the loan and meet other
requirements after the full repayment of the loan.

Perspectives

He plans to expand his business by buying two newhimes, including a timber and a band
saw which cost about 1,200,000 francs. In additienhas set up a point of exposure for the
furniture he makes.

RELUFA actively participates through its micro citegrogram to reduce unemployment in
Cameroon, to improve the living standards of theefieiaries and is a source of hope for
people excluded from traditional funding system.

BACK TO THE YEAR 2009 AND FUTURE OUTLOOKS

By Guy Roland Noumigue CAP Coordinator
The figures, actors and projects of the year

Overall portfolio of loans: 28,340,000 CFA francs 232 loans, valued at between FCFA
5,000 and 2,000,000 CFA francs. The program direxdftects 518 persons, through group
and individual projects.

The main member organizations that participatettiénprogram are: AAFCOOP, ADESE,
and GIE ADERSE and FOSAL. Several other individwald groups outside the network
have received loans.

Different sectors (crop and livestock productioragessing, service and commerce) are
covered by loans of the CAP program

The effectiveness of partnerships

We have during this year concretized our partnprslith two organizations.

Thanks to the American Peace Corps in Cameroomrganized a training seminar on

business management; meetings were also held extira volunteers working on the

development of small businesses to explore oppibieario work with them as local

representatives in the regions where they are based

We presented the CAP program as a business opjgrtoivarious agencies, including the

UMC (United Methodist Church). We have worked wéhders of communities on the

selection of some projects that could be fundachfwove the living standards of
beneficiaries. As a result, a loan of
175 000 FCFA has been awarded to
one of their targets for the expansion
of his call box business.

Components of the program,
diversification to solve specific
problems

-
Young students and entrepreneurs pose with Peaps @olunteers Wendy

ee after a business train ng session




In 2007, the CAP program was launched with three main aomapts: Current CAP, Holiday
CAP and School CAP.

Current CAP it is the materialization of the initial idea itepented, namely to support
projects submitted by member organizations of #tevark without specifying the direction
or target. In 2009, this component had 129 direcieficiaries through 42 loans.

Holiday CAP Itis an alternative to the idleness of younggde during the holidays It is also
an opportunity to develop entrepreneurship amonmggeople. In 2009, very few young
people received loans, effectively only 8. We faxlisur efforts on training on
entrepreneurship and business management. Wedraggoung people

School CAP established to enable parents to ensure the Begad their children. In 2009,
143 School CAP loans allowed about 288 young Caameans to go to school, college or
university. 110 primary school children, 172 seamdschool students and 06 in higher
education

Then in 2008 followed Women CAP and Entrepreneur CAP Women:

CAP Womeninitiated to increase women's financial capasjtexpand their activities and
thus enable easier management of family need€)08,ZZAP participated in the self
development of 39 women through 33 loans granted.

CAP employmentemtrepreneur): Creating direct or indirect jobsthe beneficiaries, their
relatives or any other person involved in the mbj#/e have promoted the creation in 2009
of 4 jobs that is 02 permanent and 02 temporary.job

In 2009 Health CAP, Habitat CAP and Special CAP were ddde

Health CAP Initiated to contribute to the well being of pémpffected by illness or
Pandemics and participate in their recovery. IN920@ participated in the settlement of
hospital bill and health care of a baby in Ngaouéddd a woman in Njombé.

Special CAP This component is for those who are not parhoté the program originally
targets. Organizations and individuals can beffefih these exceptional CAP loans. For
2009 we participated in the settlement of admiatste expenses of a partner organization of
RELUFA that had difficulties.

Habitat CAP This component allows the acquisition of landdonstruction or participates in
the construction of a dwelling house. For 2009, amtions helped to finalize the construction
of a villa.

Future outlook of the program
The main thrust of the strategy of CAP for the fatare:

- Strengthening the foundations of the program, uhiclg its strategic orientation, operational
modalities and procedures;

- Inform, educate and recruit new partners and target
- Organize training sessions

- Develop new products

- Empower and make profitable the program




