CREDIT AGAINST POVERTY

An overview

After several years of reflection and dialogue on the strategies and procedures to be implemented in the framework for a micro credit program, and the training seminar organized in June 2006 to equip the network’s member organizations and their target groups, the CAP program was effectively formed on January 27, 2007, with the granting of its first loans.  

In order to reach its target groups in a specific and precise way, the program is subdivided into several sections: General CAP, CAP Holidays, CAP School and CAP Women. Other sections can be added to those already created, in order to achieve the goals assigned to this program:   
CAP General: This section of the program is devoted to initiatives and projects by groups and individuals affiliated with the network’s member organizations.
CAP Holidays: This section of the program is addressed primarily to young pupils and students, but other young people can also profit from these loans. CAP Holidays constitutes an alternative to the idleness of young people during the holiday period; it is also a tool that aims to develop entrepreneurship.
CAP for Women: This section concerns women exclusively. Its objective is to increase the financial capacity of women in business and to encourage a culture of savings. It was launched on March 8, 2008, on International Woman’s Day.
CAP for Scholars: The CAP program also grants loans for projects that aim to improve and facilitate the surroundings and living conditions of the populations, without having to be income generating activities. CAP for Scholars is the section where micro credits are granted to parents of pupils and students to prepare to go back to school and academic life. The loans are repaid through other income.  
The statistical data are given below, with precise details on the impacts in order to assess the areas covered by the program to date.

Figures
The total amount of loans: 

Since its launch CAP has granted in various sections of the program, 38,488,800 CFA Francs (around US$85,000) worth of loans to its target groups. The amount of the loan varies according to the project and needs of the lender. The smallest amount is 10,000 FCFA (around US$22) for a school loan and the highest is 2,000,000 FCFA (around US$4,400), which is granted for fitting a food-processing unit.  

The Program’s various target groups:

 In the various sections of the program, the target groups are individuals and groups.  

Number of loans approved and direct beneficiaries.

In the various program sections, 306 loans have been granted since the launch of the program on January 27, 2007. These loans were granted to 83 groups and families, with the remaining 223 granted to individuals. The distribution is as follows according to the various sections of the program: 
General CAP – 59 loans;
CAP Holidays – 142 loans; 
CAP for Scholars – 57 loans;
CAP for Women – 48 loans. 
In the end, around 700 people benefitted directly from the program since it was launched. These numbers do not include members of the community or close families as recipients, who profit indirectly from the various projects.
Projects financed:

We can divide the projects into two groups. The first group consists of income generating activities and the second of projects that raise the living standards of the recipients or their close families. The school loans are in this second group. Within income generating activities, all the sectors of the economy are touched; breeding (pigs, oxen, small ruminant and chicken), agriculture (manioc crops, maize, groundnuts, soya; millet, etc), small processing (agri-processing, fruit and vegetable drying, fish smoking, seaming, purchase of modern and industrial sewing machines, joinery, production of cinder blocks, etc), trades (food trade, secondhand clothes shops, etc) and services (hair-dressing, catering, communications, phone box operating, IT maintenance, office secretary, etc).

Covering the nation

The recipients of the program are found in several localities within the country. In the ten provinces which make up the country, eight provinces have at least one recipient.  Most recipients are found in the provinces where the network’s member organizations are located.

Impact of the program:

We can assess the impacts under several aspects: 

· Social, economic or cultural 
· The type of recipients: groups, individuals, pupils, student, parents of pupils, women, small entrepreneurs, etc
· The section of the program concerned:  CAP Regular, CAP Holidays, CAP Women and CAP School. 

· Also, at the level of the direct and indirect beneficiaries (surrounding population and community).   
All in all, the CAP program has made the following results possible:

· Acquisition of new experiences within the groups

· Acquisition of new experiences and competences for various individuals

· Reduction in unemployment for certain group members and other individuals

· Increase in incomes thanks to the development of new activities

· Increase in capital or acquisition of more sophisticated and modern material (machinery) for work
· Re-launch and re-mobilization of group members in group activities

· More dynamism about the group’s activities
· Incentive for other people to join the group

· Registration of new members within certain groups

· Report of certain members returning to groups

· Increase in the quality and quantity of the services and products offered to customers (more accessibility to products, distances reduced)
· Increase and diversification of market supply, favorable to the purchasing power of the surrounding populations
· Development of mutual aid through mutual guarantees

· Increase in savings among certain women (CAP Women)
· Within the field of education: Preparing to return to school and university thanks to the incomes generated by the various holiday activities
· Preparing to return to school thanks to the CAP School credit granted in rural zones to farmers

· An increase in income, allowing people to pay for their health care
· Creation of jobs and the development of an entrepreneurial spirit
· Responsibilities given to young people

· Development of solidarity and support between family members and within a community

· The Practical application of theoretical knowledge learnt at school

· Modernization of the existing activities

· Reinforcement of family bonds, especially between parents and their children
· The acquisition and development of new skills.

